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Instructions For Use of Template 

Text shown in blue throughout the document indicates areas where you must insert 
your own information. The text also acts as a guideline for standard information to 
be included.  

 
Text shown in black is part of the standard template and should remain unchanged 
unless an update is specifically required. 
Do not include this page in your final report.   
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Message from the Responsible Minister 

[A Message from the Responsible Minister in an Annual Plan should set the strategic 

tone for the year by outlining the Government’s priorities, the national context, and the 

expected direction for the Ministry (or Local Government). It should briefly explain how 

the Ministry’s (or Local Government’s) planned policies, programmes, and initiatives 

align with the Government’s broader agenda and national development goals, while 

highlighting the key challenges and opportunities shaping the year ahead. Message 

must be signed by the Honourable Minister.] 

 

Message from the Permanent Secretary 

As we embark on the 2026/2027 fiscal year, the Ministry of Labour and the Public Service 

remains steadfast in its role as the primary engine driving the Government’s strategic 

agenda. Our mandate is rooted in our mission and vision statements, which focus on the 

core pillars of service, efficacy, and equity. This Annual Plan provides a clear operational 

roadmap for how the Team intend to translate these high level priorities into tangible 

improvements for our workforce and the public we continue to serve.  

 

Operationally, our focus is directed towards the comprehensive modernization of public 

service governance. We are actively advancing legislative reforms that include major 

updates to various Acts, Regulations and policies. These updates are not merely 

administrative; they are designed to accommodate modern workplace realities inclusive 

of remote and flexible work standards, expanded maternity leave, the introduction of 

paternity leave, etc. By modernizing our legal framework, we aim to create a more resilient 

and inclusive working environment that attracts and retains Bahamian talent. 

Furthermore, we are prioritizing the digitization of human resource processes through the 

CloudBahamas Enterprise Resource Planning (ERP) system to reduce the administrative 

backlogs that have historically stymied progress. 
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Strategic initiatives for the coming year include the continued aggressive tackling of the 

promotions backlog and the regularization of long serving temporary employees. We are 

also expanding our training and upskilling opportunities through the Public Service 

Training Centre for Human Resources Development to ensure our officers are ably 

equipped for a progressive first government. Across the archipelago, we are 

strengthening our training and enhancing service delivery in the Family Islands, ensuring 

that the capacity-building of the public service is felt by every public servant, regardless 

of their location. These efforts are further supported by our commitment to industrial 

harmony, having signed and honored fifty (50) plus industrial agreements to date, 

ensuring that our workforce feels valued and secure. 

 

However, we recognize that our path is not without significant challenges. We must 

navigate a global landscape of inflationary pressures, monetary spending and domestic 

fiscal constraints while striving to maintain a balanced budget surplus in our nation’s 

history. Managing these risks requires a disciplined approach to expenditure and a 

commitment to various Acts, Regulations and Policies, while we are enhancing our risk 

management frameworks by strengthening internal audit functions and improving fiscal 

reporting. These measures are essential to mitigate vulnerabilities and safe guard every 

dollar of public funds are managed with the utmost integrity and efficiency. 

 

The Department of Labour plays a pivotal role in strengthening workforce development, 

improving labour relations, and promoting safe, modern, and equitable workplaces across 

The Bahamas. Central to this effort is a commitment to international standards for 

occupational safety and health. The OSHA Unit is enhancing inspector training and 

certification, supported by the need for an operational fleet to enable more proactive 

inspections. At the same time, the Public Employment Services (PES) Unit is expanding 

employability workshops and job fairs—including in Grand Bahama—while driving 

awareness of the National Skills Portal to increase registration from 135,000 to 200,000 

and help close national skills gaps. 

 



Ministry of Labour and the Public Service – Annual Plan 2026/27 Page 7 of 31 

 

Coupled with the above, efforts within Industrial Relations include recruiting conciliators 

and introducing virtual mediation to improve dispute resolution. The Notification of 

Vacancy (NOV) Unit is being restructured to streamline processes amid increase 

application volumes, with a focus on staffing and accountability. 

 

Internationally, the Department continues to elevate The Bahamas’ presence through the 

International Labour Relations Unit. Ongoing engagement with trade unions reinforces 

social dialogue and stability, as the country prepares for strong participation at the 114th 

International Labour Conference in June, 2026. 

 

In conclusion, the Ministry of Labour and the Public Service is dedicated to achieving 

operational excellence through transparency and accountability. We remain committed to 

providing regular, honest reporting on our progress and to refining our performance based 

on measurable outcomes. As we work to achieve our objectives for each year, our focus 

remains on service improvement and the professional development of our public officers. 

Together we are committed to transforming labour and supporting a resilient, inclusive 

national workforce. 

 

Strategic Priorities for the Medium-Term 

The Ministry of Labour and the Public Service has identified several core pillars that will 

guide its operations over the next three fiscal years.  These priorities are designed to 

transition the Bahamian public service from a traditional, paper-based bureaucracy into 

an efficient, modern and responsive public sector over the medium term. 

 Human Resource Development - To maintain leadership continuity and correct 

staffing disparities 

 

 Digitization And Modernization - To improve service delivery, automate HR 

procedures, and streamline operations.  

 

 Training and Upskilling - To build a competent and capable workforce  
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 Health And Wellness Promotion - To boost employee morale and productivity  

 

 Legislative and Policy Changes - Update of governance structures, guaranteeing 

their continued applicability and precise alignment of duties throughout the public 

service 

 

The Department of Labour’s Strategic priorities for the medium term are anchored in its 

mandate to regulate. 

 

Over the medium term, these strategic aims are intended to promote a public sector that 

is more responsive, contemporary, and efficient. 

 

Table 1: Statutory Mandate and Core Functions 

The following table outlines the statutory responsibilities of the Ministry of the Public 

Service as defined by the governing laws of the Commonwealth of The Bahamas.  These 

mandates form the legal basis for all departmental planning and budgeting. 

 

 

MINISTRY OF LABOUR AND THE PUBLIC SERVICE 

Governing Instrument Section Legally Mandated Requirement 

The Bahamas 
Constitution Order 1973 

 

Article 107-127 Establishes the Public Service 
Commission; outlines appointment, 

disciplinary control, and removal of 
public officers. 

Financial Audit and 
Administration Act 
 

Chapter 359 financial management of the 
government’s resources 
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Governing Instrument Section Legally Mandated Requirement 

Public Finance 
Management Act, 2023 

Section 35 and 
41 

Requirement to prepare annual 
estimates of expenditure and 
maintain rigorous internal audit and 
financial control systems to ensure 
the responsible use of public funds 

Public Service Act 

 

Chapter 39 General management and control of 

the public service, including the 
terms and conditions of service, 
establishment of posts, emoluments, 
pensionable status, etc. 

Pension Act 
 

Chapter 43 Provides pension and gratuity 
benefits for eligible officers 
 

Public Service 
Commission Regulations 
 

Sections 15-25, 
29-46 

Procedures for recruitment, 
promotions, disciplinary actions, and 
appeals. 

Public Service Delegation 
of Powers Act 
 

Article 110 Grants authority to the 
Establishment Secretary or 
Permanent Secretary to appoint, 
remove, and exercise disciplinary 

control over public officers in certain 
salary scales. 

Industrial Relations Act Chapter 321 Mandated to engage in collective 
bargaining negotiations and manage 
industrial agreements with 
recognized unions representing 

public service employees. 

Employment Act, 2001 
 

Chapter 321A Compliance with labour standards 
(hours of work, leave, overtime, 
termination, etc.) 

Health and Safety at 
Work Act 

Chapter 321C Guidelines pertaining to 
occupational health and safety and 
related matters 



Ministry of Labour and the Public Service – Annual Plan 2026/27 Page 10 of 31 

 

Governing Instrument Section Legally Mandated Requirement 

General Orders  The official guide that governs public 
service operations and officers 

Industrial Agreements  Negotiated contract between the 
Government and groups of 
employers represented by a union to 
ensure conditions for fair treatment 

and other benefits 

The Bahamas 
Government Human 

Resource Policies 
Manual, 2017 

 General Orders Amendments 

Other Policies   

 

DEPARTMENT OF LABOUR 

Governing Instrument Section Legally Mandated Requirement 

Employment Act, 2001 
Main law regulating 

employment relationships. 
Covers contracts, wages, 
termination, redundancy, 
leave, unfair dismissal, etc. 

 
Gives the Department 
authority to oversee 
compliance and resolve 

disputes.  
 
Job Vacancies 

Chapter 321A An Act to establish minimum 
standard hours of working and 

vacation with pay for employees; to 
provide for the grant of maternity 
and family leave  
 

 
 
 
 

 
P.E.S. Advertisement of job 

openings, job fairs to connect 
unemployed persons with job 

opportunities. 



Ministry of Labour and the Public Service – Annual Plan 2026/27 Page 11 of 31 

 

Governing Instrument Section Legally Mandated Requirement 

Industrial Relations Act, 

1970 
 
Governs Trade Unions, 
employers and Industrial 

disputes 
 
Establishes processes for 
conciliation, mediation, and 

the Industrial Tribunal 

Section 68 

Chapter 321 
 
 
 

 
 
Section 72 or 
7 Section 321 

Applicant reports Trade Dispute to 

the Department of Labour within 12 
months of the date it first arose. 
Matter proceeds to a Conciliation 
process between the Applicant and 

Respondent within the Department 
of Labour. 

 Section 72 or 73 of the Industrial 
Relations Act, Chapter 321 is 

applicable when no settlement is 
agreed during the conciliation 
process at the Department of Labour 

 A request is made to the Minister for 

a Trade Dispute to be referred to the 
Industrial Tribunal 

 The Minister may issue a Certificate 
of Referral of a Trade Dispute to the 

Tribunal if in his opinion the public 
interest so requires 

Minimum Wage Act 2002 
Sets and regulates 
minimum wage levels 

 

Chapter 321B  The statutory national minimum 
wage, as mandated by the Minimum 
wage Act. 

Health and Safety at Work 
Act, 2002 
Ratified ILO Conventions, 
Occupational Safety and 

Health, 1981 (C155) 
Promotional Framework for 
Occupational Safety and 
Health 2006 (C187) 

 

Chapter 
321C 

Provides for Workplace Safety and 
Health 
 

Labour Certificates   

 

Table 2: Strategic Priorities for the Medium-Term  

MINISTRY OF LABOUR AND THE PUBLIC SERVICE 
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Priority Policies 

Priority 
Programmes and 

Projects 
Strategic 

Objectives Sector Outcomes 

Human Resource 
Development 
(Cultivating a 

highly skilled 
workforce)  

-  Succession 
Planning and 
Talent Pipeline 

Development 
- Workforce 

Planning and 
Manpower 

Audit  
- Public Service 

Professional 
Enhancement 

Program (PS-
PEP)  
Centralization 
of HR 

Functions 
under MPS  

- Development 
of HR Career 

Path 
Framework 

- National 
Succession 
Planning 

Framework 
- HR Capacity 

Development 
Program 

- Workforce 
Analytics 
System 

- HR Career 

Path 
Implementation 

- Ensure 
continuity in 
leadership 

- Strengthen 
talent 
development 
and retention 

- Improve 
workforce 
alignment 
across 

Ministries 

Digitization and  
modernization of 

the public service 

- CloudBahamas 
ERP system 

(Oracle Fusion 
HCM) 

- Open Systems 
- E-learning 

- Automate HR 
systems 

- Expand digital 
training 

- Efficiency in 
government 

processes 
- Digitization of 

Records 

- Completely 
digitized HR 

records  
- Improved 

service delivery 
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Priority Policies 

Priority 
Programmes and 

Projects 
Strategic 

Objectives Sector Outcomes 

Training, upskilling 
and integration of 
training 

opportunities 

- National Public 
Service 
Training 

Framework 
- Integration of 

training with 
career pathing 

and promotion 
- Accreditation of 

training 
programs (e.g., 

NAECOB) 
- Expansion of 

blended and 
on-demand 

learning 
- Strengthening 

PSCHRD as a 
National 

Training 
Institute 

- Continuous 
professional 

development 
for 
advancement 

- PSCHRD 
Training 
Programs 

- In-Service 
Training Award 
Program 

- National 

Mentorship 
Program 

- Leadership & 
Executive 

Training 
(AS/FAS 
Assessments) 

- LMS 

Expansion and 
Digital Learning 
Platforms 

- Onboarding 

Program 
- Literacy & 

Academic 
Upgrading 

Program 

- Build a highly 
skilled and 
future-ready 

workforce 
- Strengthen 

leadership 
capacity 

- Expand access 
to training 
nationwide 

- Align training 

with national 
priorities 

- Transition to 
competency-

based learning 

Health and 

Wellness in the 
Workplace 

- Employee 

Wellness 
program 

- Boost morale 

and 
productivity  

- Improved 

employee 
performance 

Legislative and 
Policy Reform 

- Modernization 
of Public 
Service 
Legislation and 

HR Policies 

- Health & 
Wellness Act 

- General Orders 
Amendment 

- Public Service 
Act Reform 

- Post 
Requirement 

Manual 
Modernization 

- Align legislation 
with modern 
governance 

- Standardize 

HR processes 
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DEPARTMENT OF LABOUR 

Priority Policies 

Priority 

Programmes and 
Projects 

 

Strategic 
Objectives 

 
Sector Outcomes 

 

Labour Market 
Reform 

Digitization of 
Services 

Improve service 
delivery 

Faster access 

Workforce 
Development 

Training Initiatives Enhance skills Reduced 
unemployment 

Occupational 
Safety 

Inspection 
Programme 

Improve 
compliance 

Safer workplaces 

Industrial 
Relations 

Dispute Resolution Reduce disputes Stable labour 
environment 

International 
Labour Relations 
Policy 

International 
Labour Relations 
Unit 

Strengthening 
International 
Engagement and 
Representation 

Improved global 
partnership and 
compliance. 
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Non‑Financial Performance  

The Ministry of Labour and the Public Service is committed to moving beyond qualitative 

assessment by implementing a robust framework of measurable indicators designed to 

track the efficiency, equity and reliability of operations.  Monitoring non-financial 

performance is essential for ensuring that the Ministry remains accountable to both the 

government’s strategic direction and the citizens of The Bahamas. Our approach focuses 

on data-driven oversight, utilizing the CloudBahamas ERP system to generate real-time 

analytics on human resource processing, training outcomes, and industrial relations. By 

establishing clear benchmarks, the Ministry can identify bottlenecks in service delivery 

and deploy targeted interventions to maintain the high standards expected of a modern 

public institution. 

 

The Department of Labour will deliver efficient, equitable, and high-quality labour services 

through strengthened compliance, dispute resolution, employment facilitation, and 

international engagement. Their programmes collectively contribute to strengthened 

labour governance through improved compliance with national legislation and 

international labour standards, enhanced efficiency in service delivery, and the promotion 

of fair and equitable labour practices. 

Performance Indicators and Targets  

The performance framework outlines key public service priorities focused on workforce 

development, digital transformation, employee wellness, and policy reform. It tracks 

measurable progress through time-bound targets, and improvements in employee 

wellness participation and advances in legislative and policy reform outputs. Overall, the 

indicators emphasize capacity building, modernization, wellbeing, and governance 

improvement within the public service. 

 

In the Department of Labour, however, measurable indicators across its core programmes 

have been established: 

 

• Labour Inspections & Compliance  
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• Conciliation & Trade Disputes  

• Notice of Vacancies (NOV)  

• Public Employment Services (PES)  

• International Engagement & Policy  

 

Each indicator includes baselines, annual targets, and medium-term projections to track 

improvements in efficiency, quality, and impact. 

Service Delivery Standards 

The Ministry has defined rigorous service standard and benchmarks to enhance the 

quality of internal government operations.   

The Department of Labour will apply the following service benchmarks: 

 Labour Certificates (NOV Processing): ≤ 10 working days  

 Trade Dispute Acknowledgement: within 3 working days  

 Dispute Resolution: ≤ 30 days (standard cases)  

 Inspection Reports Issued: within 5 working days of site visit  

 Job Placement Matching: within 7 days of registration (where suitable 

vacancies exist)  

 International Reporting (ILO/SDGs): 100% submitted by deadlines  

These standards will be monitored regularly to ensure accountability and continuous 

service improvement. 

Performance Monitoring and Improvement 

Internal monitoring arrangements within the Ministry of Labour and the Public Service 

have been strengthened to ensure continuous management oversight and accountability.  

The Ministry utilises performance reporting cycle where section heads submit reports to 

the Permanent Secretary. These reports are discussed to identify risks and reallocate 

resources where necessary. 
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The Department of Labour’s performance will be monitored through: 

 Monthly and quarterly unit reports (NOV, Inspections, PES, Conciliation)  

 Centralized performance tracking system (including digitized records)  

 Senior management review meetings led by the Director  

 Ministerial oversight and reporting, particularly for international commitments  

 Annual performance evaluations and audits  

 

Corrective actions will include staff training, process re-engineering, and system 

improvements. International benchmarking (ILO/IACML) will also inform continuous 

improvement. 
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Table 2: Performance Indicator Table 

MINISTRY OF LABOUR AND THE PUBLIC SERVICE  

Strategic Priority 
Programme / 

Activity 
Indicator 

Type 
Performance 

Indicator 

Baseline 
FY 

[2025/26] 

FY 

[2026/27] 
Target 

FY 

[2028/29] 
Mid-Year 
Target 

Medium-
Term 

Target 
Reporting 
Frequency 

Human Resource 
Development 

(Cultivating a highly 
skilled workforce)  

Succession 
Planning and Talent 

Pipeline 
Development  

Output No. of officers 
trained 

 100 
officers 

trained 

200 
officers 

trained 

250 officers 
trained 

Quarterly 

 Workforce Planning 
and Manpower 
Audit  

Outcome %  completed  10% 
completed 

15% 
completed 

25% 
completed 

Quarterly 

 Public Service 

Professional 
Enhancement 
Program (PS-PEP)  

Output No. of officers 

enrolled 

277 

officers 
enrolled 

223 

officers 
enrolled 

300 

officers 
enrolled 

150 officers 

enrolled 

Annually 

 Centralization of 

HR Functions 
under MPS  

Outcome %  completed  

 

50% 

completed 

100% 

completed 

completed Quarterly 

 Development of HR 
Career Path 
Framework 

Outcome %  completed 15% 
completed 

75% 
completed 

100% 
completed 

completed Quarterly 
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Strategic Priority 

Programme / 

Activity 

Indicator 

Type 

Performance 

Indicator 

Baseline 
FY 

[2025/26] 

FY 

[2026/27] 
Target 

FY 

[2028/29] 
Mid-Year 

Target 

Medium-
Term 

Target 

Reporting 

Frequency 

Digitization and  

modernization of the 
public service 

Digital Human 

Resource 
Modernization 
program 

Output % of 

government 
agencies fully 
utilizing 
Cloud 

Bahamas 
ERP System. 
 
Open 

Systems 
Technology 

30% 75% 100% 100% Quarterly 

Training, upskilling 
and integration of 
training opportunities 

Workforce Training 
and Development 
Program 

Output No. of officers 
being trained 
/ upskilled 

100% 100% 100% 100% Quarterly 

Health and Wellness 
in the Workplace 

Employee Wellness 
Program 

Outcome No. of officers 
participating 
in wellness 
program 

30% 50% 75% 100% Quarterly 
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Strategic Priority 

Programme / 

Activity 

Indicator 

Type 

Performance 

Indicator 

Baseline 
FY 

[2025/26] 

FY 

[2026/27] 
Target 

FY 

[2028/29] 
Mid-Year 

Target 

Medium-
Term 

Target 

Reporting 

Frequency 

Legislative and 

Policy Reform 

Modernization of 

Public Service 
Legislation and HR 
Policies 

Outcome No. of 

legislative 
policy reforms 
drafted / 
approved 

ongoing ongoing ongoing ongoing Quarterly 

 

Table 2: Performance Indicator Table 

DEPARTMENT OF LABOUR 

Strategic Priority 
Programme / 

Activity 
Indicator 

Type 
Performance 

Indicator 
Baseline 
2025/2026 

FY 
2026/2027 

Target 

FY 
2026 

Mid-
Year 

Target 

Medium
-Term 
Target 

Reporting 
Frequency 

Strengthening 
compliance with 

labour laws and ILO 
Conventions and 
standards 
 

OSHA 
Inspections & 

compliance 

Output Number of 
Inspections 

conducted 

200 320 160 480 Quarterly 

Strengthen 
compliance with 

labour laws and ILO 
standards 

OSHA Inspection 
& compliance 

Outcome % of compliance 
rate post 

inspection 

70% 80% 75% 95% Quarterly 
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Strategic Priority 

Programme / 

Activity 

Indicator 

Type 

Performance 

Indicator 

Baseline 

2025/2026 

FY 
2026/2027 

Target 

FY 
2026 
Mid-
Year 

Target 

Medium
-Term 

Target 

Reporting 

Frequency 

Improve efficiency of 

Labour certification 

NOV Unit Output Number of 

applications 
processed 

20,700 35,000 17,500 52500 Quarterly 

Improve efficiency of 
Labour certification 

NOV Unit Outcome Avg. processing 
time (days) 

15 days 10 days 12 days 7 days Quarterly 

Enhance dispute 
Resolution  

Conciliation Output Number of 
disputes resolved 

396 500 260 760 Quarterly 

Enhance dispute 

Resolution  

Conciliation Outcome % resolved within 

timeframe 

75% 85% 80% 95% Quarterly 

Expand employment 
opportunity 

PES Output Job placements 
facilitated 

790 900 450 1200 Quarterly 

Expand employment 
opportunity 

PES Outcome Job fairs 
conducted 

6 20 6 26 Annual 
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Strategic Priority 

Programme / 

Activity 

Indicator 

Type 

Performance 

Indicator 

Baseline 

2025/2026 

FY 
2026/2027 

Target 

FY 
2026 
Mid-
Year 

Target 

Medium
-Term 

Target 

Reporting 

Frequency 

Strengthening 

International Labour 
Engagements 

International 

Labour 

Output #International 

reporting (ILO, 
SDG’s) 

2 8 ---- 10 Annual 

Strengthening 
International 
engagement & 

International 
Labour Relations 

Outcome % reports 
submitted on time 

75% 90% ---- 100% Annual 

Strengthen 
international 

engagement & policy 
alignment 

International 
Conferences & 

Workshops (ILO, 
CARICOM, 
IACML, OAS) 

Output #of Conferences & 
Workshops 

attended 

4 6 3 8 Annual 

Strengthen 
international 
engagement & policy 

alignment 

International 
Conferences & 
Workshops (ILO, 

CARICOM, 
IACML, OAS) 

Outcome % of Conference 
outcomes 
translated into 

policy/programme 
improvements 

40% 70% 60% 85% Annual 

Strengthening 
Institutional Capacity 

Training & 
Development 

Output Staff Trained 
Internationally & 
Locally 

25 40   Annual 

Strengthening 

Institutional Capacity 

Training & 

Development 

Outcome #skills applied 60% 75% ---- 90% Annual 
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Strategic Priority 

Programme / 

Activity 

Indicator 

Type 

Performance 

Indicator 

Baseline 

2025/2026 

FY 
2026/2027 

Target 

FY 
2026 
Mid-
Year 

Target 

Medium
-Term 

Target 

Reporting 

Frequency 

Modernize systems 

and improve 
efficiency 

Digitization & 

Records 
Management 

Output % of records 

digitized 

55% 70% 60% 95% Quarterly 

The above performance framework integrates national service delivery priorities with international obligations, ensuring that all activities – including participation in 
international conferences and workshops – are tied to measurable outputs and outcomes.  This approach strengthens accountability, supports evidence-based 
decision making, and ensures that budgetary  allocations deliver tangible improvements in labour administration and policy development. 
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Intentions to Develop Resources and Capabilities with 

Measurable Indicators 

[This section details the Ministry’s (or Local Government’s) annual intentions to develop 

and sustain critical resources and capabilities, including physical assets, intellectual 

capital, and human resources required to deliver strategic outcomes. It specifies 

initiatives, targets, and accountability] 

 

Physical Capability Development 

[Describe planned actions to sustain and improve physical assets based on the areas 

described in the table. Fill in the table to provide planned metrics.] 

 

Physical Capability Rating Scale 

Rating Definition 

New 
Recently constructed or acquired assets; no material defects; fully 

compliant with current standards; minimal maintenance required. 

Excellent 
Assets are in very good condition; well maintained; operating efficiently; 

no major risks or service interruptions anticipated. 

Good 
Assets are generally sound with minor wear and tear; routine 

maintenance required; performance meets operational needs. 

Functional 
Assets are operational but aging; increased maintenance required; 

moderate risk of service disruption if upgrades are delayed. 

Poor 
Assets are deteriorated or unreliable; frequent breakdowns; high 

maintenance costs; significant risk to service delivery. 
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Table 3: Physical Capability Development 

MINISTRY OF LABOUR AND THE PUBLIC SERVICE 

Area 

Current 

Status Initiative 

Annual 

Target Timeline Accountability 

Asset 
Condition 

Extreme 
space 
constraints 
exist 

Improve 
space 
utilization 

Office space 
maintained 

ongoing Accommodations 
Officer 

Maintenance 
Performance 

adequate Develop a 
line item for 

maintenanc
e issues 

Develop a 
database for 

maintenance 

ongoing Accommodations 
officer 

Infrastructure 
Readiness 

Poor evaluate 
physical 
and digital 

systems 
and replace 
with new 
technology  

100% 
readiness in 
order to 

handle an 
increase in 
demand, and 
maintain 

critical 
services 

December 
2026 

Accommodations 
Officer 

Infrastructure
: Telephone 
Equipment 

Poor Replace 
current 
system 

100% of 
phones 
working 

December 
2026 

Accommodations 
Officer 

Infrastructure

: ICT 
Equipment 

Poor Frequent 

repairs / 
outages 

100% of ICT 

equipment 
working 

December 

2026 

Accommodations 

Officer 

Infrastructure
: Building 

Poor Relocate to 
another site 

Building 
currently 
under 

construction/
renovation 

December 
2026 

Accommodations 
Officer 

Vehicles Poor Vehicles 
desperately 
needed 

Replace 
broken/dereli
ct vehicles 

with new 
fleet 

December 
2026 

Accommodations 
Officer 
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DEPARTMENT OF LABOUR  

 

Area 

Current 

Status Initiative 

Annual 

Target Timeline Accountability 
DOL FLEET  Maintenance 

& 
replacement 
plan 

Operational 

80% 

Ongoing OSHA Senior 

Officer 

 

 

Human Capability Development 

[Describe your staff levels at present and the projected staffing levels going forward.] 

 

Table 4: Human Capability Development  

MINISTRY OF LABOUR AND THE PUBLIC SERVICE 

Area 

Current 

Status Initiative 

Annual 

Target Timeline Accountability 

Staffing 
Levels 

High volume 
of temporary 
staff 

Regularize 
and transfer 
temporary 
staff to their 

respective 
agency 

Transition of 
50% of 
eligible 
temporary 

staff 

Ongoing Permanent 
Secretary 

Staffing 
Vacancies 

Limited 
staffing 

New hires 25 of new 
hires 

Ongoing Permanent 
Secretary 

Training & 
Development  

Limited 
Training  
 

knowledge of 
MPS policies 
among HR 
officers vary 

National 
Public 
Service 

Framework, 
integration 
with career 
pathing and 

promotion. 
Retraining. 

50% of 
Administration 
and Executive 

Staff, i.e. HR 

 
ongoing 

Permanent 
Secretary 
 

Director of 
Training 

Succession 
Development 

Lacking 
transformation 
of knowledge  
 

mentoring 
programs 

25% of 
executive 
roles that 
have  

ongoing Permanent 
Secretary 
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Area 
Current 
Status Initiative 

Annual 
Target Timeline Accountability 

No 
identification 
of successors 

identified 
successors 

Employee 

Performance 
Appraisals 
Record 
(EPARs) 

supervisors 

not 
completing 
EPARs  in a 
timely manner 

Timely 

completion 
of EPARs 

100% of 

supervisors 
completing 
EPAR 

December 

2026 

Permanent 

Secretary 

 

DEPARTMENT OF LABOUR 

Area 
Current 
Status Initiative 

Annual 
Target Timeline Accountability 

Staffing 

Levels and 
vacancies 

15% 

vacancies 

Recruitment 

strategies 
For P&P 
Officers 
already in the 

Service 

Reduce by 

at least 5% 

2026/2027 Director/Human 

Resources 

Training & 

Development  

Extremely 

limited 

Specialized 

Training Plan 

40 

permanent 
Staff 
trained 

2026/2027 Assistant Director 

of Labour 

Inspection 
Skills 

Moderate 
gaps  

Specialized 
Training 

80% 
trained 

2026/2027 Sr. Labour 
Inspector 

Digital Skills  Low ICT Training 75% 
proficient 

2026/2027 IT/HR 

International 

Capacity 

Limited ILO,CARICOM, 

OAS & IACML 
exposure 

100% roles 

covered 

2026/2027 Director/HR 

Leadership Limited 
pipeline 

Succession 
Planning 

100% roles 
covered 

2026/2027 Director/HR 



 
  

Overview of Fiscal Risks 
Fiscal Risks are potential conditions or events that, if they occur, could prevent or delay 
the forecasted implementation of programs, projects, or policy initiatives, and could 
negatively a ect the Ministry (or Local Government)’s financial position or the 
achievement of its budgetary objectives. 

 

Probability/Likelihood Definitions 

Probability 
Category 

Description 

High 
Very likely to occur if no controls exist; the threat is motivated 
and capable of occurring, and current controls are ine ective. 

Medium 
Could occur; the threat is motivated and capable, but controls 
exist that may reduce likelihood or impede occurrence. 

Low 
Unlikely; the threat lacks motivation or capability, or controls 
are e ective in preventing occurrence. 

 

Mitigation Categories 

Mitigation 
Category 

Description 

Avoid Withdraw or redesign the activity causing the risk (e.g., stop a 
service o ering). 

Reduce Take action to reduce likelihood and/or impact of the risk (e.g., 
operational adjustments, tighter controls). 

Share Transfer or share part of the risk (e.g., outsourcing, insurance, 
partnerships). 

Accept Acknowledge the risk and monitor; no immediate action taken. 

 

 



 
  

Table 6: Fiscal Risks 

Risk Identified Risk Description Likelihood Impact on Fiscal 
Variables 

Estimated Fiscal 
Impact (B$M) 

Mitigation 
Measures 

Lower than 
expected 
revenues 

Tax revenue receipts shortfall 
due to economic slowdown 

Medium Revenue 143.3 Accept the risk 

High 
Expenditures  

Overall expenditure surpassing 
budgeted limit 

Medium Expenditure 127.8 Reduce 

Slow Economic 
Growth  

Economy is expanding at a 
weaker pace over time which 
created challenges  

Medium Higher unemployment, 
lower consumer 
confidence 

271.1 Mitigate 

Guarantee Debt Some arrangements backed by 
the government default, forcing 
the Government to assume the 
debt.  

Low  Total Expenditure and 
Debt 

637.7 Reduce 

Environmental 
Risk  

Hurricanes and tropical storms 
a ect The Bahamas based on 
our geographical location. This 
places a strain via recovery 
expenditure. 

Medium Higher Expenditure 516.0 Reduce 



 
  

Geopolitical 
Tensions 

Geopolitical conflict could 
disrupt tourism, trade and 
investment flows while 
increasing government security 
and emergency spending, 
placing pressure on fiscal 
revenues and expenditure 

Low Higher Expenditure and 
Lower Revenue 

N/A Accept the risk 
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Other Ministerial Matters 

[This section outlines any additional matters that the Responsible Minister has directed 

the Ministry (or Local Government) to address in the Annual Plan. These matters may 

relate to policy priorities, operational directives, compliance requirements, strategic 

focus areas, or emerging national issues] 

[Examples of matters that may be included:] 

 [Special reporting requirements or supplementary information requested by the 

Minister 

 [New programmes or initiatives not captured under other sections] 

 [Additional performance or resource indicators] 

 [Compliance or risk reporting directives] 

 [Other matters deemed necessary to support transparency, accountability, or 

policy objectives] 

[The Ministry (or Local Government) shall ensure that all additional matters are clearly 

documented, properly resourced, and aligned with the overall strategic objectives of the 

Annual Plan.] 

 




