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Message from the Responsible Minister

With climate change increasing the intensity and frequency of natural disasters, the
Ministry of Disaster Risk Management remains committed to supporting ongoing
initiatives to advance disaster management in The Bahamas through a proactive, rather
than reactive, approach to mitigating these hazards. In addition to this mandate, the
Ministry also provides critical administrative support to State-Owned Enterprises,
including DRM Authority, WSCDesalCo Limited and the Water & Sewerage Corporation

(WSC).

The Ministry is pleased with the continued development of the DRM Authority, which is
actively working to operationalize all aspects of the Disaster Risk Management Authority
Act, 2022. We commend the Authority for its many accomplishments in strengthening
national disaster preparedness. A notable highlight during the 2025/2026 fiscal year was
the significant progress made in advancing disaster management funding mechanisms.

At the Water & Sewerage Corporation, the Corporate Business Plan 2023-2028
continues to guide initiatives aimed at achieving its vision of becoming a global leader in
water and sewerage services. Key strategic objectives include financial independence,
enhanced customer satisfaction, climate resilience, and environmental stewardship.
Notable achievements during the 2025/2026 period include the completion of major
infrastructure projects across New Providence and several Family Islands, as well as the
introduction of monthly billing and metering systems in New Providence. These
developments, along with ongoing capital works and the integration of new technologies,
are expected to further strengthen water and sewage services nationwide.

A significant recent development in water production is the establishment of
WSCDesalCo Limited. This entity is intended to evolve into a center of excellence for
desalination, with responsibility for owning, operating, and maintaining all desalination
facilities that supply water to the Water & Sewerage Corporation throughout The
Bahamas. This new enterprise is expected to enhance the reliability and quality of water
services, improve customer experience, and strengthen the overall business model and
financial sustainability of the Corporation.

| look forward to the continuation of our collective efforts to strengthen the disaster risk
management and services offered at WSC in the coming fiscal year.

Message from the Permanent Secretary

| wish to reaffirm our collective commitment to excellence in public service. Our Ministry,
though small, carries significant responsibility in supporting the Minister and ensuring that
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the Disaster Risk Management (DRM) Authority, Water and Sewage Corporation (WSC)
and WSCDesalCo Limited all operate effectively, transparently, and in alignment with
national priorities.

In the Ministry of Disaster Risk Management (MDRM), our role is twofold: first, to provide
the Minister with timely, accurate, and strategic advice that enables sound policy
decisions; second, to ensure that the enterprises entrusted to us deliver value to the
public, uphold accountability, and contribute to sustainable national development. This
requires diligence, collaboration, and a shared sense of purpose by all of us at this
Ministry and in our SOEs.

In our work, we seek to support and encourage the board of directors, executives and
staff at SOEs to embrace innovation, maintain integrity, and foster teamwork. By doing
so, we strengthen our capacity to meet challenges, seize opportunities, and support the
Minister in advancing the government’s agenda.

Let us remain mindful that our work directly impacts citizens’ lives. Every report prepared,
every recommendation offered, and every initiative implemented reflects our dedication
to service. Together, we will ensure that the Ministry and its enterprises remain
responsive, resilient, and aligned with the nation’s vision for progress.

Thank you for your continued commitment.

L/

Marcellus Taylor
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Strategic Priorities for the Medium-Term

Table 1: Statutory Mandate and Core Functions

Governing Instrument Section Legally Mandated Requirement
Disaster Risk Develop, promote and implement an
Management Act 2022 approach to disaster risk

management that is comprehensive
Section 2 and focuses on reducing risk,
mitigating loss of life, economic
disruption and damage to
environment and property
Disaster Risk Section 2 Promote the involvement and
Management Act 2022 participation of all relevant sectors
and stakeholders at all levels of
society
Cabinet Conclusion on 10 — (i — xi) 1. Reduced operational cost
formation of 2. Profits remain The Bahamas
WSCDesalCo Limited 3. Enhanced professional and
technical opportunities for
Bahamians in RO operation.
Disaster Risk Section 5 National Risk Management policy

Management Act 2022 includes Government to assume
financial responsibility for all cost
related to disaster management

Water & Sewage Act Chapter 196 Establishes the statutory framework

2015 1,2,3 for the Water and Sewerage

The Water and Sewerage
Corporation Act (Chapter
196), enacted in 1976
(with amendments,
including 2015)

Corporation (WSC) in The Bahamas.
It authorizes the corporation to
manage, protect, and develop water
resources, control extraction, and
manage sewage disposal
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Table 2: Strategic Priorities for the Medium-Term

Priority _ .
Priority Policies Programmes and Str_ateglc Sector Outcomes
Projects Objectives
Provide Regular meetings Document Improve
Administrative to review and progress and communication
support to monitor the challenges to between policy
Minister with implementation of | successful makers and SOE

updates and
monitoring of
good governance

priority programmes
and projects

implementation of
priority programs
and projects

to support
successful
implementation of

at DRM Authority, priority polices.
WSC, and

WSCDesalCo

Limited

Support the Support the Support policies to | Improved recovery

implementation of | establishment of strengthen outcomes and
Recovery and the National recovery planning | mitigate negative
Resilience Policy | Recovery and financing for impact through
at DRM Authority | Framework disaster risk resilience
Programme at DRM | management
Authority
Support the Support the Improve risk Data-driven
implementation of | implementation of a | identification and decision making
Evidence-Based | National Risk analysis across sectors in

Risk management

Information & Data

disaster risk

Policy at DRM System management in
Authority The Bahamas.
Support the Support investment | Increase the Improve the
development and | in desalination reliability in water | reliability in the
successful plants owned by supplied by WSC | supply of water to
operation of WSCDesalCo and reduce the Family Island
WSCDesalCo Limited to upgrade | downtime in RO communities.
Limited to facilities and Plants in Family

purchase and implement Islands

operate predictive

desalination maintenance with

plants that supply | digital monitoring to

water to WSC improve efficiency,

quality control,
productivity to
improve reliability.
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Non-Financial Performance

Ministry of Disaster Risk Management (MDRM) provides administrative support to
Minister of State Hon Leon Lundy with the portfolio responsibility for matters or group of
matters related to —

¢ Disaster Preparedness and Emergency Management;

¢ Relations with Disaster Risk Management (DRM) Authority;
¢ Relations with Waster & Sewage Corporation;

¢ Relations with WSCDesalCo Limited.

MDRM represent an essential legal link between policy makers and State-owned
Enterprises (SOEs) under its remit. It is also important connection between SOEs and
the public. Further, it is a link to access administrative support and communicate with
all other government agencies on matters such as legislation, regulations, policies, and
financing. Also, collaboration with other ministries, partners and stakeholders — local
and international.

MDRM priority is to support the policies and programmes of the government as
presented in the Annual Plan, Business plan or budget allocation for SOEs under its
remit. Once the priority policy is approved by Cabinet and or Board of Directors for
funding and implementation, MDRM also support by monitoring implementation based
on the approved plans. This monitoring may include regular reporting at meetings and
or submission of updates by documentation. Updates should also include any
challenges that can affect the operational performance of the project. MDRM will
communicate the updates and recommendations to the relevant agency of the
government as necessary for advice for further actions.

Performance Indicators and Targets

1. Regular meetings to review and monitor the implementation of priority
programmes and projects.

A performance indicator is quarterly minutes of meetings to review
implementation of priority programmes.

2. Support the implementation of a National Risk Information & Data System.
Implementation of National Risk Information & Data System for The Bahamas at
DRM Authority in FY 2026/27.

3. Support the National Recovery Framework Programme at DRM Authority
implementation of National Recovery Framework Programme at DRM Authority
in FY 2026/27

[MDRM — “Annual Plan 2026/27"] Page 7 of 15



4. Support investment in upgrade and predictive maintenance and digital monitoring
to at plants operated by WSCDesalCo Limited to improve productivity and
reliability.

A performance indicator is the number of plants upgraded and have a predictive
maintenance program with digital monitoring technology during FY 2026/27.

Service Delivery Standards

In the MDRM role of support for the priority project/programme, the service standards
and benchmarks that will be applied will be based on what is presented in the project
proposal and is approved for implementation by the relevant authority.

Performance Monitoring and Improvement

MDRM will monitor the performance of the priority projects by the updates provide on
the implementation by the SOEs. Regular updates will be required. Attention will be
given to achieving the performance indicator and the target timeline given for each
project.

Where necessary, other government agencies, local and international partners and/or
private contractors will be engaged to offer advice with management oversight
mechanisms.
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Intentions to Develop Resources and Capabilities
with Measurable Indicators

In its primary role as provider of administrative support to the Minister responsible
and conduit to facilitate communication, approval and resources allocation, MDRM
have limited physical and human resources capabilities. There are no immediate
plans to develop resources and capabilities within this Ministry. MDRM has
strategically reduce its human capabilities since the DRM Authority became
functional. Staff were given the opportunity to be deploy at DRM Authority or other
Ministries. Currently, the complement of staff is 9 persons including the Permanent
Secretary.

MDRM focus is the development of resources and physical capabilities at SOEs
under its remit. WSCDesalCo Limited is the newest entity at MDRM and efforts are
ongoing to recruit staff for administrative and technical positions based on the
approved priority policy to implement lean management practice to minimize
overhead cost plan to implement. Specific initiatives, targets and accountability for
developing resources and capabilities may be found in the Annual Plan for SOEs
under MDRM remit.

Physical Capability Development

[Describe planned actions to sustain and improve physical assets based on the
areas described in the table. Fill in the table to provide planned metrics.]

Physical Capability Rating Scale

Rating Definition

Recently constructed or acquired assets; no material defects; fully

New . . o . .
compliant with current standards; minimal maintenance required.

Assets are in very good condition; well maintained; operating

Excellent efficiently; no major risks or service interruptions anticipated.
Good Assets are generally sound with minor wear and tear; routine
maintenance required; performance meets operational needs.
Functional Assets are operational but aging; increased maintenance required,
moderate risk of service disruption if upgrades are delayed.
Poor Assets are deteriorated or unreliable; frequent breakdowns; high

maintenance costs, significant risk to service delivery.
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Table 3: Physical Capability Development

Area | Current Initiative Annual | Timeline | Accountability
Status Target

Asset [New, [Insert [Insert | [Insert [Insert

Condition Excellent, | improvement | desired | timeline | owner/responsible
Good, initiative] target] |to person]
Functional, achieve
Poor] the

target]

Maintenance

Performance

Infrastructure

Readiness

Human Capability Development
[Describe your staff levels at present and the projected staffing levels going forward.]

Table 4: Human Capability Development

Area Current | Initiative Annual | Timeline | Accountability
Status Target
Staffing [Describe | [Insert [Insert | [Insert [Insert
Levels & what improvement | desired | timeline | owner/responsible
Vacancies currently | jnitiative] target] | to person]
exists] achieve
the
target]
Training &

Development

Workforce
Challenges
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Overview of Fiscal Risks

Fiscal Risks are potential conditions or events that, if they occur, could prevent or delay
the forecasted implementation of programs, projects, or policy initiatives, and could
negatively affect the Ministry (or Local Government)’s financial position or the
achievement of its budgetary objectives.

Probability/Likelihood Definitions

Probability L.
Description
Category
High Very likely to occur if no controls exist; the threat is motivated
i
g and capable of occurring, and current controls are ineffective.
Medi Could occur; the threat is motivated and capable, but controls
edium
exist that may reduce likelihood or impede occurrence.
L Unlikely; the threat lacks motivation or capability, or controls
ow
are effective in preventing occurrence.
Mitigation Categories
Mitigation Description
Category
Avoid Withdraw or redesign the activity causing the risk (e.g., stop a
service offering).
Reduce Take action to reduce likelihood and/or impact of the risk (e.g.,
operational adjustments, tighter controls).
Share Transfer or share part of the risk (e.g., outsourcing, insurance,
partnerships).
Accept Acknowledge the risk and monitor; no immediate action taken.




Table 6: Fiscal Risks

Risk Identified Risk Description Likelihood Impact on Fiscal Estimated Fiscal Mitigation
Variables Impact (B$M) Measures

Lower than Tax revenue receipts shortfall Medium Revenue 143.3 Accept the risk
expected due to economic slowdown
revenues
High Overall expenditure surpassing | Medium Expenditure 127.8 Reduce
Expenditures budgeted limit
Slow Economic | Economy is expanding at a Medium Higher unemployment, 271.1 Mitigate
Growth weaker pace over time which lower consumer

created challenges confidence
Guarantee Debt | Some arrangements backed by | Low Total Expenditure and 637.7 Reduce

the government default, forcing Debt

the Government to assume the

debt.
Environmental Hurricanes and tropical storms | Medium Higher Expenditure 516.0 Reduce

Risk

affect The Bahamas based on
our geographical location. This
places a strain via recovery
expenditure.




Geopolitical
Tensions

Geopolitical conflict could
disrupt tourism, trade and
investment flows while
increasing government security
and emergency spending,
placing pressure on fiscal
revenues and expenditure

Low

Higher Expenditure and
Lower Revenue

N/A

Accept the risk




Other Ministerial Matters

[This section outlines any additional matters that the Responsible Minister has
directed the Ministry (or Local Government) to address in the Annual Plan. These
matters may relate to policy priorities, operational directives, compliance
requirements, strategic focus areas, or emerging national issues]

[Examples of matters that may be included:]

o [Special reporting requirements or supplementary information requested by
the Minister

o [New programmes or initiatives not captured under other sections]

e [Additional performance or resource indicators]

e [Compliance or risk reporting directives]

o [Other matters deemed necessary to support transparency, accountability, or
policy objectives]

[The Ministry (or Local Government) shall ensure that all additional matters are
clearly documented, properly resourced, and aligned with the overall strategic
objectives of the Annual Plan.]
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