








Strategic Priorities for the Medium-Term

This section provides a structured framework to guide the Department of Meteorology in
delivering its mandate over the planning horizon. These priorities are aligned with national
development objectives, aviation safety requirements, climate resilience goals, and the
increasing demand for timely, accurate, and accessible meteorological services and warnings.

The Department plays a critical role in safeguarding life and property, supporting economic
sectors such as aviation, tourism, and marine operations, and contributing to national disaster
risk reduction and climate adaptation efforts. As such, the strategic direction is focused on
strengthening operational capability, modernizing infrastructure, enhancing service delivery, and
ensuring long-term institutional sustainability.

These priorities are informed by:

e The need to maintain compliance with international standards, including ICAO Annex 3,
ISO 9001 and World Meteorological Organization (WMQO) guidelines
e The modernization and maintenance of critical national infrastructure, including RADAR,
AWOS, and observational networks
e The expansion of climate services to support national planning and resilience
e The advancement of digital transformation and multi-channel early warning systems
e The strengthening of governance, financial sustainability, and human resource capacity
The Department will also ensure that all externally provided services, particularly those related
to the maintenance of safety-critical infrastructure, are governed through formal oversight
mechanisms to maintain full operational control, accountability, and performance assurance.

Through the implementation of these strategic priorities, the Department aims to enhance public
safety, improve service reliability, strengthen national resilience, and support the sustainable
economic development of The Bahamas.



Priority Programmes

Priority Policies and Projects Strategic Objectives | Sector Outcomes
Priority Policy 1 e Aviation forecasting Deliver 298% on-time | e Enhanced
Meteorological services (TAF, aviation forecasts protection of life
Service Excellence METAR, Aerodrome Deliver 298% on-time and property
(Aviation, Public, Warnings) public and marine across The
Marine and Warning | « Public weather forecasts Bahamas
Services) forecasting services Issue 295% of e Safe and efficient
Ensures the delivery | e Marine forecasting warnings within aviation and

of accurate, timely,
and reliable
meteorological
services across
aviation, public, and
marine domains,
including severe
weather warnings, to
support the
protection of life and
property, safe and
efficient air and
marine navigation,
and national socio-
economic stability
within The Bahamas.

services

e Severe weather
monitoring and
warning services
(including tropical
cyclones, hurricanes,
and hazardous
weather events)

e Enhancement of
forecasting accuracy
and service delivery
standards

required lead times
Ensure continuous
24/7 monitoring of
weather hazards
Maintain compliance
with ICAO Annex 3,
ISO 9001 and WMO
standards

Improve forecast
accuracy and
reliability across all
service domains
Improve forecast
accuracy through
enhanced
observational inputs,
including upper-air
atmospheric data

marine operations

e Improved public
preparedness and
response to
severe weather
events

e Increased
reliability and
credibility of
national
meteorological
services

e Strengthened
support to key
economic sectors
including tourism,
aviation, and
marine industries

Priority Policy 2:
National Weather
Surveillance and
Infrastructure
Modernization
Strengthens national
monitoring
capabilities through
the modernization,
maintenance, and
operational control of
RADAR, AWQOS,
upper-air systems,
and observational
networks.

e RADAR and AWOS
maintenance and
lifecycle management

e Expansion of AWS and
observational networks

e Preventive and
corrective maintenance
programmes for
meteorological
infrastructure

e Strengthening of
Information and
Communication
Technology systems
supporting observation
and data transmission

e Relaunch of the Upper-
Air Programme —
Restoration of
radiosonde operations

Achieve 295%
RADAR system
availability

Achieve 297%
AWOS system
availability

Expand
observational
coverage by 220%
Restore and sustain
upper-air
observational
capability for national
forecasting and
climate monitoring
Improve reliability
and resilience of
meteorological
infrastructure

Enhanced national
weather
surveillance
capability
Improved early
detection of
hazardous weather
Increased reliability
of meteorological
data and services
Strengthened
infrastructure
resilience
Improved
atmospheric data
quality supporting
forecast accuracy
Reduced
operational risk
associated with




and refurbishment of the
Upper-Air facility to re-
establish atmospheric
profiling in support of
forecasting, aviation
safety, and climate
services

e Formalization of

Memorandum of
Understanding (MoU)
with BACSWN —
Establishment of a
governance framework
for maintenance of
RADAR and AWOS
systems with defined
performance standards,
oversight, and full

e Strengthen
governance and
control of externally
provided
maintenance
services

outsourced
maintenance

operational authority

retained by the

Department of

Meteorology
Priority Policy 3: e Climate data services e Increase delivery of Strengthened
Climate Services and climatological climatological services national climate
and National reporting and products resilience
Resilience e Development of e Improve accessibility Improved decision-
Enhances climate climate data and quality of climate making for
data services to management systems data infrastructure and
support infrastructure | e Provision of climate e Support national development
planning, disaster information to public climate policy and Enhanced support
risk reduction, and and private planning initiatives for environmental
national climate stakeholders and economic
adaptation strategies. | o Support for national planning

climate adaptation and
resilience initiatives

Priority Policy 4: e Development of e Improve accessibility Increased public
Digital mobile weather of meteorological access to timely
Transformation and application information to the weather
Early Warning e Enhancement of web- public information
Systems based meteorological | e Enhance timeliness Improved public
Advances digital services and reach of early preparedness and

platforms and multi-
channel
dissemination
systems to improve
accessibility and
timeliness of
meteorological
information.

Implementation of
multi-channel early
warning dissemination
systems including
Common Alerting
Protocol (CAP)
Integration of digital
forecasting and

warning systems

e Increase use of

digital platforms for
service delivery

response to
hazards
Strengthened
national early
warning capability














































