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Strategic Priorities for the Medium-Term

The Road Traffic Department Strategic Plan (2025-2027) outlines a bold agenda for
institutional strengthening, financial sustainability, and national service excellence. It builds
upon past achievements and introduces new systems, policies, and practices to advance the
Department’s mission of ensuring safe, efficient, and transparent road transport across The
Bahamas.

The 2025-2027 strategy is anchored on five key pillars:

1. Digital Modernization, Operational Efficiency & Compliance — Expanding
automation, system integration, and an improved transport management system
software, that is inclusive of all service sites

2. Customer-Centric Service Excellence — Enhancing  accessibility,
responsiveness, and professionalism across all locations.

3. Financial Integrity, Sustainability & Growth — Strengthening internal
controls, cashless operations, and revenue optimization.

4. Road safety and Data Driven Enforcement- Strengthening of road safety
initiatives, compliance enforcement, and data-driven policy development.

5. People, Learning & Leadership Development — Building capacity,
leadership, and engagement within the Department.
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Table 1: Statutory Mandate and Core Functions

Governing Instrument Section Legally Mandated Requirement

Chapter 220 The RTD’s mandate is to regulate,
manage, and facilitate the safe,
lawful, and efficient use of public roads
throughout the Commonwealth of The
Bahamas, ensuring compliance with
established laws and policies while
promoting sustainable national
mobility.

Road Traffic Act and
Regulations

Road Traffic Act Chapter 220 Registration and licensing of motor
vehicles and drivers.

Inspection and certification of vehicles to
ensure roadworthiness.

Administration of revenue collection for
vehicle and driver licensing.

Oversight and issuance of franchises,
permits, and transport-related
authorizations.

Regulation, enforcement and
adjudication of public service
transportation vehicles and drivers.

Enforcement support in collaboration
with the Royal Bahamas Police Force for
private and commercial vehicles and
drivers.

Public education and engagement on road
safety and compliance.
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Table 2: Strategic Priorities for the Medium-Term

Priority Programs .
5 pi and Projects Strateg i Sector Outcomes
Priority Policies Ob jectives

Digital Streamline workflows  |[Implementation of Efficient and
Modernization, and strengthen rthe new DVSP accessible services.
Operational regulatory enforcement. pystem by January Access to improved
Efficiency & 027 data and reporting.
Compliance

Customer-Centric
Service Excellence

On-going training.

Standardization of
service standards
across all jurisdictions.
Implementation of a
digitalized queuing
system at the head
office

Faster service delivery.

Financial Integrity,
Sustainability &
Growth

Implement a real-time
Revenue Analytics
Dashboard. Introduce
quality assurance unit.
Introduce cashless
operations.

Strengthen fiscal
discipline and revenue
management.

Increased revenue
collection and reduced
financial leakage.
Improved public image
of the department.

Road Safety and
Data Driven
Enforcement

Strengthening of road
safety initiatives,
compliance
enforcement,

and data-driven policy
development

Implementation of a
digital disc, which
holds real time

data for accurate
monitoring

and enforcement.

Fewer accidents,
injuries and fatalities.
A safer driving culture.
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Priority Programs

s L and Projects Strateg|c Sector Outcomes
Priority Policies Objectives
People, Learning & Building Hiring more Employee
Leadership capacity, skilled & advancement,
Development empowering qualified increased morale,
leadership and employees. enhanced productivity
engagement Employee and employee
within the incentives, performance.
Department. coaching,
Updating the training and
career path for feedback
Road Traffic Encourage staff
officers. to pursue
higher
education.
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Non-Financial Performance

Transportation touches every aspect of national life — from economic growth and
tourism, mobility to public safety and community access. The modernization of RTD
therefore directly supports the Government’s broader mandate to create a digitally
connected, efficient, and transparent public service.

The new Driver Vehicle System Platform (DVSP) will be able to capture the non-financial
indicators with built in metrics for productivity and operational efficiency.

The opening of additional offices across New Providence and the F amily Islands will
improve ease of business for our customers and make services more accessible

Performance Indicators and Targets

[Provide measurable, time-bound performance indicators for each major program or
activity.]

Service Delivery Standards

[Describe service standards or benchmarks that will be applied (e.g., processing times,
response times, quality standards).]

Performance Monitoring and Improvement

[Describe internal monitoring arrangements, reporting frequency, and management
oversight mechanisms.]
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Table 2: Performance Indicator Table

Strategic Priority

Programme /
Activity

Indicator Type

Performance
Indicator

Baseline
2026

FY 2026
Target

FY 2026
Mid-Year
Target

Medium-
Term Target

Reporting
Frequency

Strengthen Revenue

* Deployment of

° 215% increase

Quiality Assurance &
Compliance Unit
* Enforcement of
anti-solicitation
policies
* Incentivize verified
revenue

Ethics awareness

program

Controls and Family Island in annual
Partnerships to Achieve | substations (3 staff verified
Full Collection Potential | minimum) collections
* Expansion of ¢ 90%
mopile . registration
registration compliance
teams_ « 98%
nactivevelicey feconciaton
* Formalization of accuracy
MoUs with Police,
Insurers, Customs
* Introduction of
reconciliation
Dashboards
Elimination of Financial | e Integration of *>80%
Leakage and Informal | audit trail and reduction in
“Tip” Culture approval levels in audit
the new DVSP exceptions
¢ Formation of an * 70% drop in
adequately staffed complaints on
favoritism

Positive integrity
audit score


































