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Message from the Minister of Foreign Affairs

On behalf of the Ministry of Foreign Affairs, it gives
me great pleasure to present our Ministry’s Annual
Plan for the 2026/27 Fiscal Year in accordance with
the requirements of the Public Finance Management
Act.

The 2025/26 Fiscal Year was a watershed moment for
global diplomacy with increased levels of global
conflict, threats to multilateralism and levels of
polarization not experienced since the Cold War.
These events have played a significant role in
shaping The Bahamas’ foreign policy priorities over
the short term with the impacts expected to persist in
the medium term and possibly even longer.

To prepare The Bahamas to emerge from these global
challenges as a stronger nation, we have begun, and
will continue to support programs and candidatures
such as:

- Increasing our presence in the multilateral
arena by continuing our candidature as a
non-permanent member of the United
Nations Security Council 2032/33 and
continue to support the UN as an entity
whose mission and priorities aligned with
our strategic interests and development
goals;

- Supporting the candidature of a Bahamian to
serve as Deputy Secretary-General at the
International Telecommunications Union
(ITU) amidst the rapid increases in
technology and artificial intelligence;

- Increased staffing and support at our
Missions and Embassies around the world to
more effectively advocate for Small Island
Development States (SIDS) globally, while

also strengthening support for Bahamians
abroad in distress;

- Championing efforts to promote stability in
Haiti through multilateral mechanisms such
as the Gang Suppression Force (GSF) and
the Standing Group of Partners; and

- Support to the Eminent Persons Group on
Haiti (EPG) which was established by
CARICOM.

Given the existing challenges and future uncertainty,
the Ministry will also place renewed focus on:

- Measuring performance results of delivery
of service to the public, demonstrating value
for money;

- Strengthening the cadre of trained diplomats
as we move forward with a new Department
of Foreign Service as a nimble and adept
statutory body;

- Expanding the reach of our Honorary
Consuls such that we are prepared to quickly
act in times of crisis, when our citizens need
support most.

With the looming 12 May 2026 national elections,
government is also cognizant of the need to continue
to deepen our commitment to democracy. As such,
plans are underway to construct a new modern
Parliament building, providing greater access and
efficiency to the legislative arm of government.

As we transition to a new fiscal year, the Ministry of
Foreign Affairs commits itself to continuing to
elevate the position of The Bahamas on the
multilateral stage and ensuring Bahamian interests
are always at the forefront of international discourse.

/ME ,Cf{:f 54/5:«‘*»’

The Honourable Fredrick A. Mitchell, M.P.
Minister of Foreign Affairs
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Message from the Permanent Secretary

The Annual Plan for the 2026/27 Fiscal Year
presented herein, represents a dynamic shift in
operational management of the Ministry of Foreign
Affairs, and lays the foundation for the creation of a
more responsive and dynamic Ministry over the
medium-term.

At the heart of the Ministry’s medium-term plan is
the successful management of both its physical and
human assets. The Bahamas Alrae Ramsey Institute
of Foreign Affairs (BARIFA) continues to improve
the quality of entry-level staff and is expanding its
curriculum to include the continued development of
existing staff. The plans to create a new modern,
purpose built building for the Ministry, complete with
detailed maintenance plans and programs will lead to
the overall improvement of the quality of the
Ministry’s work.

This new cadre of staff will be essential in supporting
the advancement of the Department of Foreign
Service. This newly established unit will also need
trained Human Resource and accounting personnel
support in the Department’s growth and
development.

In line with the statutory mandate of the Ministry and
national long-term development goals, a medium-
term priority of the Ministry is to improve equity of
all citizens in access to obtaining a passport. To
support this, a program of increasing the presence of
passport sub-offices has been launched to reduce
cost, time and distance barriers to citizens obtaining a
passport in line with the statute. This program will be

bolstered with the launch of performance
management surveys over the short-term.

With increasing instability in the Latin America and
Caribbean region, we are bolstering support to
regional embassies and consulates, while forging
greater ties with Latin American neighbours by
accrediting and appointing new ambassadors.
Similarly, efforts are being made to increase support
across Africa and the Gulf region to protect and
provide support for Bahamian citizens should new
conflicts emerge. While such risks are difficult to
manage, new efforts to conduct exit surveys and
obtain performance information from clients will
ensure improvements in overall customer
satisfaction.

While risks to travel expenditure cannot always be
controlled amidst more frequent global conflicts,
greater use of staff posted abroad may aid in reducing
the risk of cost overruns. Similarly, greater efforts
will be made during the year to control costs in the
area of conference/event hosting, to ensure spend
aligns with Cabinet approved limits by ensuring
greater budget/cost oversight.

The Ministry of Foreign affairs remains committed to
ensuring operational excellence, improved service
delivery and transparent reporting in the achievement
of its goals and use of public resources. With
implementation of the programs contained herein, the
Ministry of Foreign Affairs is positioned to achieve
these goals.

~.
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Strategic Priorities for the Medium-Term

The Ministry of Foreign Affairs of the Commonwealth of The Bahamas is the chief agency established
and authorized to represent The Bahamas internationally, under the guidance and direction of the Minister
with responsibility for foreign affairs. The roles and duties of the Minister, and the Ministry by extension,
have continued to evolve over the approximately fifty-three years since becoming a sovereign nation with
the right to self-determination and are largely aligned with the longstanding guiding principles of the
Ministry.

- Purpose: To protect and advance the national interest of The Bahamas through the proactive
coordination and management of foreign relations with partner ministries, international
organizations, non-governmental organizations as well as civil society.

- Vision: We are an established Foreign Service of trained professionals equipped with human,
physical and technological resources whose hallmark is our commitment to providing responsive,
quality service. We enhance The Bahamas’ engagement with its regional and international
partners, while fostering national dialogue and leading regional and international initiatives that
impact The Bahamas.

- Vision Statement: We are an established Foreign Service of trained professionals equipped with
human, physical and technological resources whose hallmark is our commitment to providing
responsive, quality service. We enhance The Bahamas’ engagement with its regional and
international partners while fostering national dialogue and leading regional and international
initiatives that impact The Bahamas.

The principal legislation governing the mandate of the Minister and Ministry are as outlined below.

Table 1: Statutory Mandate and Core Functions

Governing Instrument Section Legally Mandated Requirement
Ministry of Foreign Affairs 4(1) The requirements include:
Act, 2025! a) conducting official state to state communications

b) managing international negotiations

c) fostering international law development

d) promoting Bahamian interests abroad including
expanding international trade and commerce and
fostering sustainable international development

A Department of Foreign Service is established for the
administration of the foreign service, which includes
diplomatic and non-diplomatic staff at headquarters
or a mission

Foreign Service Act, 2025° 3(1)

! See legislation at https://laws.bahamas.gov.bs/cms/images/LEGISLATION/PRINCIPAL/2025/2025-0017/2025-
2 See legislation at https://laws.bahamas.gov.bs/cms/images/LEGISLATION/PRINCIPAL/2025/2025-0016/2025-
0016_1.pdf

Ministry of Foreign Affairs — “Annual Plan 2026/27” Page 5 of 16











































