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Strategic Priorities for the Medium-Term

Table 1: Statutory Mandate and Core Functions

Legally Mandated Requirement

Governing Instrument Section
Seabed Leases:
Port Authorities Act Section 41A The Minister shall, by Order, prescribe the
(Ch.269) rates for a seabed lease and prescribe the
rate of the seabed environmental levy fee.
Potters Cay Dock:
All cargo to be loaded onto or discharged
Port Authorities Act from any ship berthed at the wharf and all
(Ch.269) Section 6 cargo handling equipment on the wharf

Potters Cay Wharf

shall be stored in such manner and at such
places on the wharf as may be approved by

Regulations the Port Director.
Removal of Derelict Vessels:
It is the Port Controller’s duty to notify the
Port Authorities Act Section 19 (B) owner of any vessel that has sunk in the
(Ch.269) Nassau Harbour, or is ashore. If considered

a nuisance by the Port Authority, the vessel
must be removed without delay. If the
owner fails to do so, or does not take
necessary steps in doing so, the Port
Authority may carry out the removal itself at
the owner’s expense.
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Table 2: Strategic Priorities for the Medium-Term

Priority

Priority Policies Programmes and St(ate.g e Sector Outcomes
: Objectives
Projects
- Infrastructural - Enhance security - Transformation of Potter’s
1. Modernize development and features, increase Cay Dock to a safe, secure,
Operations at Potter’s improvement lighting, increase efficient and modern work

Cay Dock

signage, remove
derelict vessels,
ensure compliance
with cargo or
container stowage
and increase the
presence of port
officers on the dock

environment that is
user-friendly for both
operators and patrons

- Increased berthing spaces

- Increased timely collection of
revenue

2. Review Service Fees

- Seek to amend
Harbour Dues fees

- Conduct a review of
existing fees and
compare to current
mailboat fees

- Increase revenue collection
from public docks

3. Seabed Lease
Fee Schedule

- Propose a seabed
lease fee schedule

See proposed
schedule in Annex |

- Formalize the
transition of existing
seabed lease files
and revenue
collected from The
Department of Lands
and Survey

- Increased revenue
collection

- Elimination of uncertainties
regarding seabed lease
applications

4. Digitization

- Utilization of new
digital service
platform

- Manual data input
and scanning of hard
copy documents

- Vendor training to
operate the portal

- Advertise / promote
use of the platform to
the public

- Streamlined services
- Ease of location data

- Ease of statistical data
overview

- More efficient and adequate
application processes

[Port Department - Ministry of Energy and Transport - Annual Plan 2026/27] &




5. Office Relocation

Increase workspace

Secure an office
space with sufficient
capacity to house
staff compliment

- Increased office spaces

- Increased parking for staff
and customers

- Ability to increase staff
capacity

6. Inspector /
Enforcement Officer
Training

Build capacity with
maritime
organizations such
as BMA and IMO

- ldentify training
courses offered
locally and regionally

- ldentify staff to
undergo training
opportunities

- Continue inspectors
training program with
BMA to understudy
flag state inspectors
as per MOU

- Increased capacity for local
vessel inspections and port
state inspections

- Improved turnaround time for
inspection services

- Trained and qualified and
inspectors and enforcement
officers

7. Propose Contingency
Fund for Maritime
Incidents

Seek to have
contingency funds
allocated and readily
accessible for oil
pollution incidents,
vessel recovery and
vessel removals

Seek Ministry of
Finance approval

Quick response to mitigate
navigational and
environmental risks or
hazards and general public
confidence

Non-Financial Performance

Performance Indicators and Targets

1. Modernize Operations at Potter’s Cay Dock
- Complete at least 80% of planned infrastructure upgrades within 18 months

- Expand berthing capacity by at least 20% within 18—24 months

- Achieve 80% compliance with cargo/container stowage standards within 12 months
- Improve revenue collection efficiency to achieve a 90% collection rate of Government

Dock related fees by end of fiscal year

[Port Department - Ministry of Energy and Transport - Annual Plan 2026/27] 5




,,‘_‘.,,

Review Service Fees

Complete Harbour Dues fee review within 3 - 6 months

Submit proposed fee amendments for approval within 6 - 8 months
Increase revenue from public docks by at least 10-15% within 12 months of
implementation

. Seabed Lease Fee Schedule

Seek approval of proposed seabed lease fee schedule within 3 months
Transition of 50% of existing seabed lease files from the Department of Lands and
Survey within 12 months

. Digitization

Train 100% of relevant staff within 2 - 3 months
Achieve 65% of applications submitted online within 12 months

. Office Relocation

Identify and secure suitable office space within 9 - 12 months
Complete relocation and full operational setup within 24 months
Increase workspace capacity by at least 30%

Provide sufficient parking to meet 90% of staff and customer demand

. Inspector / Enforcement Officer Training

Identify and enroll 100% of targeted staff in relevant training programmes within 6
months '

Ensure at least 75% of inspectors complete certified training within 12 - 24 months
Reduce inspection turnaround time by 30% within 12—18 months

. Contingency Fund for Maritime Incidents
Develop and submit contingency fund proposal to Ministry of Finance within 6 months

Secure approval and funding allocation within 12 months
Establish response protocols and fund access procedures within 12 months
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Service Delivery Standards

The Port Department's service delivery standards are targeted at ensuring efficiency, reliability,
and customer satisfaction. Additionally, the Department will regularly review performance
metrics and customer feedback to identify areas for improvement, ensuring that services remain
responsive, transparent, and aligned with the Department’s strategic plan.
- Vessel and dock applications are aimed to be completed within 1-2 days of receipt
- Vessel inspections are aimed to be conducted within 1-2 days of the request
- Any customer inquiries received by phone, email or in-person are aimed to be

promptly addressed with responses by knowledgeable staff within 1 day

Performance Monitoring and Improvement

Internal monitoring is conducted by senior port officers assigned to the projects. Progress
reports are submitted periodically. Management and oversight is conducted by the Controller
and executive team.

Table 1: Performance Indicator Table

Strategic | Programme/ | Indicator Performance Baseline EY FY Medium- | Reporting
Priority Activity Type Indicator (2025/26) | (2026/27) | (2026/27) | Term Frequency
Target Mid-Year | Target
Target
1. Digitization Outcome | - Monitoring the NIL 500 250 1,000 + | Annually
and number of Users Users Users
Output registrants on (2027)
the portal
2. Inspector / Output - Increased 2 4 4 6 Annually
Enforcement number of
Training inspectors
- Enhance
capacity building
- Inspection
turnaround time
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Intentions to Develop Resources and Capabilities with
Measurable Indicators

The Port Department seeks to develop and sustain critical resources through continued
investments into the modernization and maintenance of infrastructure, equipment, and
technologies. Through these investments the Department can continue enhancing the
digitization of records and services while promoting policy analysis and data sharing. The
Department also seeks to engage professional development programs for staff training,
strengthen performance appraisal systems, and enhance staff welfare and retention.

Physical Capability Development

Table 2: Physical Capability Development

Area Current Initiative Annual Target Timeline Accountability
Status

Seek alternative | - Suitable location
- office space due @ for employees and

Asset Condition . Good to inadequate the general public 2027/28 Administration /
office space and | Ministry of Finance
| parking - Office housing in
Nassau capability
of 60 to 70
persons
Maintenance Good Maintain current NIL | NIL Administration /
Performance - status | Accounts
Infrastructure ' Functional | Maintain current NIL 7 NIL Administration /

Readiness - status Accounts
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