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Strategic Priorities for the Medium-Term

[Strategic priorities for the medium term should identify the Ministry’s (or Local

Government’s) key focus areas over the next several years, reflecting the major policy
directions, challenges, and opportunities shaping its mandate. These priorities should clearly
link to national goals and guide the development of programmes, projects, and resources
needed to achieve meaningful sector outcomes.]

Post Office Courier Service Legislative Revie Increase Revenue
and Reform
To transform the Savings Bank Customer
Postal experience Streamliine the Satisfaction
through Box Rent manual process to a
Modernization, digital one. Build trust and
Innovation, Parcel Post strengthen
Commitment and Strengthen relationship.
Affordability. Personnel/Training | Compliance.
Better access to
Marketing Support innovative services, economic
growth. growth support and
Information stronger local
Technology governance.
Courier Service Competitive Revenue
Reliable
Transparent Operational Growth
Accessible and Demographical
access.
Savings Bank Amend Legislation Competitive Fees
Affordable Savings
Box Rent POS Solution (pay Customer
box rent at any Satisfaction
location)

Revenue Generator




Parcel Post Digitization Revenue
Marketing
Computers Alternative Service
Scanners Customer
Satisfaction
Personnel/Training Culture Reset Higher Employee
Moral
Motivational and
Mental Health Increased
Seminars Productivity
Marketing Promote Services Increase Revenue
and Product
Information Modernization and | Updated
Technology Digitization Infrastructure

Non-Financial Performance

[This section outlines non-financial performance including measurable indicators. It should
outline how the Ministry (or Local Government) will measure, monitor, and improve
operational performance to deliver efficient, reliable, and equitable public services. The
information in this section is also to be summarized in Table 1]

Performance Indicators and Targets

[Provide measurable, time-bound performance indicators for each major programme or

activity.]




Service Delivery Standards

[Describe service standards or benchmarks that will be applied (e.g., processing times,
response times, quality standards).]

Performance Monitoring and Improvement

All staff reports to his or her Supervisor, who reports to a Manager or Assistant Postmaste.r

Table 1: Performance Indicator Table

Strategic Priority Programme / Indicator Performance Baseline FY [Insert Year] Medium-Term Target Reporting
Activity Type Indicator (Year) Target Frequency
Courier Output 2026/2027 2026/2027 2026/2027 Monthly
Identify potential
Interview Vetting courier partner.
Market SWOT Identify what sets
Competitiveness Analysis us apart from our
competitors.
Logistic Integration | Align with Become
Domestic competitive with
inter-Island our delivery
network. service.
Savings Bank Output Aligns with Money 2026 2026 2027 Monthly
Consult with Laundering and
Governance & the A.G. KYC Standard
Regulatory Reform | Office to
review and
reform the
savings Bank
Act.
Expansion and Increase new
Modernization Output savings accounts.
Digitize the Shorter
system, which turnaround time
enables the in opening new
Administrator accounts
s to see all
Family Island
clients’
accounts, in Shorter
real time. turnaround time
in serving
Automated customers and
counter providing accurate
services, to accounts
replace statement
manual
transactions
and improve
accounting
controls.
Increase in
Revenue Growth
Increasing Savings Implement
Limit the new Output
increase in
deposit limits,
from




Ty

$6,000.00 to

$10,000.00. Overall improved
savings bank
Financial Inclusion | Expand the experience
(Family Islands) digitizationto | Output throughout new
the Family providence and
Islands, to family islands.
share the Help family island
same banking business
access. operators, access
global markets.
Improve the
accounting
Leveraging accuracy
the postal
network to
ensure daily
banking
access in
remote areas,
where
commercial
banks have
closed
physical
branches.
Improve reporting
statements and
Digital Upgrades & | Digitize savings bank
Partnerships withdrawal annual reports.
and deposit Output
transactions.
Automate the
accounts
ledger system
to improve
accuracy and
speed.
Hub by operating
To transform as a one-stop-
Logistics and the Post shop for financial
Efficiency office services and
department | Output financial
into a distribution,
banking and particularly to
logistics hub support and
by operating improve our
as a one stop family island
shop for customers
financial
services and
commercial
distribution.
Particularly,
to support
and include
our family
island
customers.
Parcel Post Domestic Outcome On-time Delivery 2026 2026 2027 Monthly
EMS/Letter Mail
Logistics Output Export Processing,
Processing Digitization time delivery
Global track and
Qutcome Trace
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International

Achieve Standard Transit Processing Time
Operating Process
Procedures Cross- Resolution Time
Boarder Impact for International
queries
Customer
Support Market Share
Growth (ecommerce
parcels)
Strategic
Growth
Impact
Personnel/ Training Actively Output To transform 2026 2026 2026/2027 Monthly
engage staff traditional Public
Culture Reset with the Servants, into
Mission and skilled, Logistics,
Vision of the Digital service
Post Office providers.
and with
General
UPU Training and Orders
Awareness
Encourage
staff to
engage in the
UPU Train
Post Courses
Marketing Get the staff | Output Improve staff 2026/2027 2026/2027 2026/2027 Monthly
to buy into morale
the vision
Re-branding
Advertising and Market Change in public
Awareness Research, to perception and
get public trust.
opinion
Information On boarding | Output Fully Digital 2026/2027 2026/2027 2026/2027 Monthly
Technology of new Operation
qualified staff,
Create a Unit and training
of present Improve
staff. Productivity
Outfit the entire
Postal Service with Be able to
digital systems. view/
monitor all
services in
real time




Intentions to Develop Resources and Capabilities with Measurable

Indicators

[This section details the Ministry’s (or Local Government’s) annual intentions to develop and sustain
critical resources and capabilities, including physical assets, intellectual capital, and human resources
required to deliver strategic outcomes. It specifies initiatives, targets, and accountability]

Physical Capability Development

[Describe planned actions to sustain and improve physical assets based on the areas
described in the table. Fill in the table to provide planned metrics.]

Asset
Condition

- Performance

{

Equipment

Vehicles

Maintenance

Infrastructure

Infrastructure  Weare
presently

' operating
with 4

o vehicles.

Table 2: Physical Capability Development

- Space

- Constraints
exdst
- Maintenance
is conducted
as issues
arise exists |
' Lacking

- office
equipment
 for daily use

Additional

| Space
| .
 required

Introduction
of work
order

Request the
use of
scanners, x-
Ray
machines

RFID
Machine

Hand
Scanners

| Need 6

additional

| vehicles

platform |

Insert
desired 1
target
All Post
Office
buildings

‘The entire
postal
network

| For all post

| office mail |
deliveries and
for senior "

10

management. |

~Ongoing

© 2026/2027

| 2026/2027

'~ Ongoing

Permanent
Secretary

Facilities and

Family Island
Manager

Assistant |
Postmaster

Postmaster
General



Human Capability Development

[Describe your staff levels at present and the projected staffing levels going forward.]

Table 3: Human Capability Development

11

Staffing ' Received 45 To up skill the | Vacancy End of Human
Levels & new staff, level of staff | rate of 20% | 2027 Resource
Vacancies vacancies still
. exist at the
Middle and
- Senior
' Management
level.
Training &  Delivered ‘Formalize | Al | Endof | Human
Development  through Train  annual Technical | 2027 Resources &
i Post training plan | Officers Training
Workforce  Inadequate Encourage | Lowerlevel | Endof | Human
Challenges  staffing staff to staff 2027 Resources
improve their
academic
status.



Overview of Fiscal Risks

Fiscal Risks are potential conditions or events that, if they occur, could prevent or delay
the forecasted implementation of programs, projects, or policy initiatives, and could
negatively affect the Ministry (or Local Government)’s financial position or the
achievement of its budgetary objectives.

Probability/Likelihood Definitions

Probability L.
Description
Category
High Very likely to occur if no controls exist; the threat is motivated
i
g and capable of occurring, and current controls are ineffective.
Medi Could occur; the threat is motivated and capable, but controls
edium
exist that may reduce likelihood or impede occurrence.
L Unlikely; the threat lacks motivation or capability, or controls
ow
are effective in preventing occurrence.
Mitigation Categories
Mitigation Description
Category
Avoid Withdraw or redesign the activity causing the risk (e.g., stop a
service offering).
Reduce Take action to reduce likelihood and/or impact of the risk (e.g.,
operational adjustments, tighter controls).
Share Transfer or share part of the risk (e.g., outsourcing, insurance,
partnerships).
Accept Acknowledge the risk and monitor; no immediate action taken.




Table 6: Fiscal Risks

Risk Identified Risk Description Likelihood Impact on Fiscal Estimated Fiscal Mitigation
Variables Impact (B$M) Measures

Lower than Tax revenue receipts shortfall Medium Revenue 143.3 Accept the risk
expected due to economic slowdown
revenues
High Overall expenditure surpassing | Medium Expenditure 127.8 Reduce
Expenditures budgeted limit
Slow Economic | Economy is expanding at a Medium Higher unemployment, 271.1 Mitigate
Growth weaker pace over time which lower consumer

created challenges confidence
Guarantee Debt | Some arrangements backed by | Low Total Expenditure and 637.7 Reduce

the government default, forcing Debt

the Government to assume the

debt.
Environmental Hurricanes and tropical storms | Medium Higher Expenditure 516.0 Reduce

Risk

affect The Bahamas based on
our geographical location. This
places a strain via recovery
expenditure.




Geopolitical
Tensions

Geopolitical conflict could
disrupt tourism, trade and
investment flows while
increasing government security
and emergency spending,
placing pressure on fiscal
revenues and expenditure

Low

Higher Expenditure and
Lower Revenue

N/A

Accept the risk




Other Ministerial Matters

[This section outlines any additional matters that the Responsible Minister has directed the Ministry
(or Local Government) to address in the Annual Plan. These matters may relate to policy priorities,
operational directives, compliance requirements, strategic focus areas, or emerging national issues]

e Introduce new Revenue Streams — Open a gift store, copy centre and introduce bill payments.

e Increase Profits — Implement new service and revisit existing fees and interest rates.

e Create a One-Stop-Shop — Partner with local utilities and convenience businesses for multi
service operations.

14
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Annex 1

Tenth Schedule

Contents for annual plan for a Ministry (or Local Government), Agency or Local
Government

Each annual plan of a Ministry (or Local Government), Agency or Local Government shall

include—
(1) strategic priorities for the medium-term that reflect the priorities and plans;

(2) description of how the entity is responding to the changing environment including
description of significant changes from previous annual plan;

(3) non-financial performance including measurable indicators;

(4) payments on behalf of Government or Local Government including grants, benefits and
subsidies to be paid;

(5) significant capital developments;

(6) description of intentions to deVeIop capability for physical, intellectual, human and other
resources including measurable indicators where feasible;

(7) summary budget which shall include forecast financial statements;
(8) financial and other assumptions;
(9) statement of fiscal risks; and

(10) other matters required by the Minister, or the responsible Minister with the agreement
of the Minister.
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